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Our Different Selves ©
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Problem Solving

Sample Scenario:

You are the head of HR for a company experiencing a
downturn. You are tasked with the responsibility of
maintaining high morale and confidence. Given the
model, come up with an approach for engaging surviving
employees from the perspective of each quadrant.
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Stages of Leveraging HBDI Preferences

4. Leveraging
Difference

3. Recognition of
Difference,
With Respect

2. Recognition of
Difference,
Without Respect

1. Ignorance of
Difference
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HBDI Reports

= Individual

= Pairs

= Team

= Organizational

= Industry
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